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Experienced and 
highly talented 
resource pool

Rapid resource 
deployment 

In todays world, all businesses are under constant pressure to evolve and improve in 
order to maintain or enhance their standing in the market of their choice. 

Business transformation is an ongoing challenge, whether those changes are in small 
iterations or major company-wide initiatives the success or failure of any given project 
may well stand or fall on the capability of the appointed team. Change for change's 
sake is not an option in most businesses, so if an area for improvement has been 
identified and the business case makes sense, then it is vital to get the right team in 
place. 

Our team at Opticore pride themselves in identifying, recruiting and supporting Project 
Management resources that can deliver. Our track record stands testament to our 
success in this area. It is more important than ever for businesses to partner with a 
supplier that understands these challenges and has the capability to support the 
flexibility that project management requires.

PPM Practice in Review 

IR35 Compliant Managed 
Service available

40 of projects meet schedule, 
budget and quality goals

%

54 of organisations lack the ability 
to track KPI's in real-time

%

70 of organisations have suffered at least 
one project failure in the prior 12 months

%

97 of organisations believe project management is 
critical to business performance and success

%



The consultants provided by Opticore have proven themselves to be 
extremely reliable and effective throughout these initiatives and have 
enabled us to make great progress.
– Peter McLaughlin, Flutter International 

IR35 Compliant 
Our Project Mangers are trained 

and certified at an industry 
standard. Opticore are aware that 
IR35 compliance is challenging for 

clients and therefore will 
guarantee that all our resources 

are IR35 compliant.

Onboarding Costs 
Onboarding new resources can be 

costly and time-consuming for 
any company. Opticore will absorb 

all these costs as part of our 
service. 

Flexible Resources
Opticore can flex the resource pool 
according to your project backlog 

and the skills required. This 
includes the ability to deploy 

resources on a part-time basis. 

Rapid Deployment
Initiating projects is often delayed 

due to a lack of available and 
suitably qualified Project 

Management resources. Opticore 
will be able to deploy resources to 

site rapidly. 

Site Knowledge
Opticore will gain an 

understanding of the personnel, 
processes, systems and culture of 
our clients and retain and socialise 

this information to the Opticore 
Team. 

Reduce Operational Costs
By outsourcing the project 

management function our clients 
can gain operational efficiencies, 
reduce management overhead 

and eliminate recruitment costs. 

Benefits of using Opticore PPM 



Clients frequently express common concerns around the challenges they face when 
delivering against their initiatives. Regardless of the challenge, Opticore PPM will 
embed effective support, insight and continuous improvement practices to ensure a 
resolution can be implemented. Often these challenges share the same top level key 
attributes.

What we do

Trust and Assurance 
Clients may not trust their project data and analytics. This leads to reduced 
confidence when making critical decisions with incorrect expectations being set. 

Risk Management 
In most projects risk is most often overlooked and even when mitigation is 
highlighted, it is not often put into practice by staff and clients. 

Visibility, Control & Direction
Clients stakeholders often lose visibility of how their projects are being run day-to-day 
leading to a lack of control over key decisions, stakeholder management and budgets. 

PPM Resolution 
PPM will aim to offer peace of mind through reports built on solid data 
through persistent analysis. Through this data, assurance will be 
established and expectations managed correctly via concise reporting. 

PPM Resolution 
PPM will deliver extensive and effective risk management ensuring the 
correct insight to the real risks & issues that the projects are facing end- 
to-end. 

PPM Resolution 
PPM will deliver real-time reporting to key stakeholders to enable them to 
make informed decisions at critical points in the delivery cycle and thus 
ensure that projects remain on track and delivers the desired outcomes. 



Opticore provide skilled Network, Wireless, Security and Project 
Management resources to enable the Design, Architecture, 
Implementation, Support and Delivery of complex technical 
solutions. Our portfolio and experience includes clients in the 
banking, media, insurance, healthcare and 
telecommunications sectors.

We pride ourselves on our people. The individuals at Opticore 
are carefully selected to ensure that they are both highly 
experienced specialists in their respective disciplines, and also 
effective in understanding the business imperatives and
platforms of their clients. 

This combination ensures that they are able to add practical 
value in the development and deployment of technology.
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